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In the global market companies are struggling to meet customers’ expectation of products that 
are – at a relatively low price - custom fitted to suit their exact needs and at the same time maintain 
a profitable business. In the pursuit of growth companies tend to focus on customer demand and 
market driven product development. While operating in the mass production paradigm and focusing 
on the cost of the single product this will in time lead to a patchwork of product variants, features, 
parts, and process technologies.
As a consequence there has been an increase in the number of companies that are beginning to 
change their focus from single products to entire product families and try to incorporate the devel-
opment of product variety into a future product family. The key is to create fit between the product 
design and production setup.
This research contributes with a visual modelling formalism, PFMP2 – the extended Product Family 
Master Plan. The model can used to build an overview of dispositional relations between the design 
of a product family, the production setup and commercial aspects.
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